Aeronautical Decision Making

ADM – is a systematic approach to the mental process used by pilot so consistently determine the best course of action in response to a given set of circumstances.

Pilot Error – Is the motivating force behind ADM and CRM – The airlines were having a series of accidents where the pilots were making very bad decisions.  

Error Chain – When looking at the accidents closely the FAA saw that there was not just only one dumb decision, but rather, a whole chain of dumb decisions that would lead the pilot to his or her demise.

Origins of CRM and ADM – The airlines decided to implement some procedures to help the pilots recognize some of the dangers and force them to look at the outcome of the different various actions.  The pilots were fighting and not working together and making bad decisions, so the airlines came up with a solution to help pilots think of the result of a decision before making the decision.

CRM – Stands for Crew Resource Management – the focus of CRM programs is the effective use of all available resources.  Resources like humans, equipment, and information can be effectively used by pilots to reduce the unknown elements of a flight.

